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ANNUAL REPORT

Australasian Association of Volunteer Administrators

On behalf of AAVA®ds Board of Directors | am pleased to p
another year of great achievement s.

It was in 1998, that a working party was set up to look at the possibility of developing a
professional association for people who lead the work of volunteers in volunteer programs. This
working party included Rosemary Sage, Executive Director of Volunteering S.A. and And y Fryar
Executive Officer of Lyell McEwin Volunteer Service and then Vice Chair of Volunteering
Australia, Chair of Volunteering S.A. It was from there the Australasian Association of
Volunteer Administrators (AAVA) was born and has grown into the respect ed and professional
vehicle it is today for the profession of Volunteer Management  in Australia and New Zealand

Looking back on AAVA® s$nception, itds a pri vielaetheehelh ofrsucima fing o
association, and it would be remiss of me not to start by thanking the people who have supported
me; my fellow Board Members, our me mber s, people whodveandgrovi ded

those involved at the start who , without them A AVA would not exist.

So much has happened in the space of a year, that now more than ever A AVA needs to be leading
from the front to ensure the views of volunteer managers are heard. To do this though, is a
collective responsibility. Every single  volunteer manager has a role to play. To develop volunteer
management and volunteer managers we must come together and articulate our  voices.
Volunteer M anagement has certainly evolved and morphed b ut we need to grasp the
opportunities that lie in ~ front of us, to see greater change in a positive direction.

It is worth remembering thou gh why we passionately believe in the value of volunteer managers.
I'tds really ab o kdoplet vitkeout wiiom,umary ®feours brganisations and programs
would collapse. If we waste their valuable time and energy by failing to properly train, support
and manage them then itis an outrageous indictment of the volunteering sector.

As | reflect on the past year and the connections we have made , and breathe i n talomadéo o f
current Vol unt eer Management I am exeddbt efl. Vo lanaget@im r s Me a
there. Viewing the future with fresh eyes and anticipating the possibility of making a greater

impact and imparting into a global world with no limits. This new bread is ready to forge ahead

and advance upon the successes of the past making new paths for others to follow.

Leticia Vargas

President
Australasian Association of
Volunteer Administrators
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PROFILE

AAVA is a professional association for
individuals across all sections of the
community who are involved with managing

volunteer programs within the Australasian VISIOﬂ
region, including Australia and New Zealand.
AAVA is concerned with 'building the sector'

through the su pport, encouragement and Volunteer Management as

recognition of people involved in leading a profession whose vital
volunteer programs. Volunteer programs are . . .

wide and varied in their nature from role in societv is valued
community services, heritage and

environment to emergency services, schools

and youth work. Volunteer manage rs are

known by a wide variety of names including coordinators, managers and support officers etc.
They are found at all levels in the organisational hierarchy from front line management to
Executive Officer. It is this incredible variety that makes up th e field of volunteer management.
AAVA does not discriminate between paid or unpaid, part time or full time managers, and
acknowledges that people in this position have many titles. We have chosen the title
'Administrators' as a generic term to cover all  positions involving a significant level of volunteer
management. This does not preclude non volunteer managers from joining; however AAVA's
focus is on those in volunteer program management

As a professional association, AAVA is interested in the:

. Professional recognition of volunteer managers - paid and unpaid,;

. Professional development of people involved in managing volunteer programs;
. Ongoing development of the field of volunteer management.

Mission

AAVA achieves its Vision by;

e Providing pathways for professional development,

e Creating opportunities for peer support,

¢ Advocating for the Volunteer Management profession,

¢ Developing strategic relationships with government, community and corporate sectors.

Values

Collaborative - We seek partnerships of mutual benefit with all sectors in the community and
actively draw on the experience of our membership.

Innovative & our passion for the Volunteer Management profession inspires us to pioneer new
opportunities to advance the profession.

Integrity o we are transparent in the way we conduct our business, taking responsibility for
our decisions and actions.
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AIMS & OBJECTIVES

Promoting and recognising volunteer managers

Involving measures to assist in enhancing the profile of volunteer managers in Australia,
encouraging the development of career paths and developing guidelines for conditions of
employment for people involved in managing volunteer programs.
This will include developing an understanding of guidelines or industry standards which assist
the development and ongoing management of volunteer programs.

Developing and encouraging access to professional development
opportunities

This may involve assisting organisations to set up development opportunities, accessing those
provided by AAVA, or encouraging m anagers to be aware of local opportunities.
Maintaining an awareness of the latest developments in volunteer management worldwide is an
important part of this process. A strong relationship has been cemented with e -volunteerism.com,
the internet volunteer ing journal established by Susan Ellis and Steve McCurley. This is an
excellent interactive resource providing discussions on a range of topics. Members are
encouraged to participate in discussions and are able to read interviews, roundtable discussions
etc online. E -volunteerism is included in AAVA membership from July 2002.

Encouraging the development of local, state and national networks

One difficulty many managers experience is the lack of contact with others in a either a similar
field or even within simply the field of volunteer management. AAVA aims to work on facilitating

the development of such networks. As membership is built up and more people are added to the
database, this will assist in the development of networks within sectors or across sectors on
topics of interest.

BOARD RESPONSIBILITIES

The role of Australasian Association of Volunteer Administrators (AAVA) Board is to manage the
organisation within the approved budget and in accordance with AAVA objectives, policies and
procedures as specified in the Constitution.

The AAVA Committee should make sure at all times that it is fulfiling its role and
responsibilities.
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BOARD MEMBERS

Appointed Board Member since
Leticia Vargas (President) October 2008 2007
Karen Buenger (Vice) October 2008 2007
Rae Plush (Secretary) October 2008 2008
Mark Gladwin (Treasurer) October 2008 2008
Donna Amos (Financial & Membersh ips Officer) October 2006 2000
Anastasia Magriplis October 2006 2006
Kalie Gladwin October 2008 2008
Liz Scarfe October 2008 2008
Peter Heyworth October 1998 1998
Alison Marshal (NZ) August 2009 2009
Susan Johnson May 2009 2009

GOVERNANCE STATEMENT

The Australasian Association of Volunteer  Administrators is an incorporated association , under
the Associations Incorporations Act SA . 1998. Ultimate responsibility for the governance of the
association rests with the Board of Directors. This governance statement outlines how the Board
meets that responsibility.

Achieving the mission

The Boardds primary rAAVA& adtivitiestare direated towaeds dchieaing its
mission. The Board must ensure that this missio n is achieved in the most efficient and effective
way possible.

Specific responsibilities of the Board

The Board fulfils its primary role by:

Formulating a strategic plan

Approving operating and capital budgets

Ensuring the progress in achieving the stra tegic plan

Monitoring adherence to operating and capital budgets

Ensuring the integrity of internal control, risk management and management

information systems

Putting in place a suite of delegations, policies and procedures

Ensuring A A V Aftnhancial viabi lity, solvency and sustainability

Ensuring stakeholders receive regular reports, including financial reports

Ensuring the association complies with relevant legislation and regulations

Acting as an advocate for AAVA and i t dvbenewer and ehergver n ecessary.
These responsibilities are set out i oport he
request

Boar dos



2008 - 2009

PRESIDENTS REPORT

AAVA is a leading, Australasian Association in the field  of
Volunteer Management that has been trading continuously for St th
11 years. re n g

Our strength is underpinned by a strategic approach to service delivery, a flexible and responsive
approach that addresses the needs of each of our key markets across Australasia and a
commitment to excellence in everything we do.

During the 200 9 financial year, the strength of A A V A Business model and the expertise of its
Board of Directors again combined to deliver sound results to members and position the
Association for growth in the medium to long term.

AAVA is immensely proud of its tradition and the
C - rigorous governance that give our members great
Ommltment confidence. We are also very proud of our modern,
innovative approach to a dynamic 21st century

Volunteer Management scene . That combination
creates a sound platform for future growth.

In the year ahead, AAVA will continue to use its wealth of experience and specialist expertise to
meet the ongoing challenges of the profession and sector and pursue our vision of growth and
prosperity for the association and for all ou r members.

Creating quality networks that demonstrate best practice in
volunteer management and sustainability of the  sector remain our
core focus. Our traditional values of integrity, diligence and
commitment, and our fundamental quest for innovation and
excellence, are at the core of all our activities

The work of the Board will continue to demonstrate
our strong commitment to good governance and the
highest ethical standards in all our activities.

Performance
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4 Our fundamental strength, forward planning and
proactive approach  underpinned a very sound

performance. {\

PERFORMANCE
AT A GLANCE

The 2009 fi nancial year presented very significant challenges but the Association has moved into
the new financial year as a stronger and more effi cient organisation as a result of the proactive
and disciplined manner in which we have met those challenges.

AAVAGs activities and wyearsreflect & very strategic detision pa sedicate
ourselves to the business in which we specialise and in which we have unique expertise and
experience.

AAVA is Austral asiad s  ovoluntger management association and we will continue to confirm
that position in the year ahead, leveraging off our existing platform and gro wing from there .

Strategic planning

Board governance training
Modernised look

New designed website
New partnerships

New Projects underway i.e. mentoring program

¢ ¢ ¢ 4 4+ ¢ ¢

Established Direction & Mission



2008 - 2009

This certainly has been quite a busy year for AAVA in  establishing ourselves as a voice in the
wider community with focus on professionalism and service delivery for the empowerment of our
member base.

We started the year with a week end of Governance Training for Board members and strategic
planning for the year ahead. | would like to take this opportunity to thank the Community
Business Bureau (CBB) and in particular Daniel Perkins & Wayne Turner for delivering the
Governance Training to us. We felt this was a very important step in being able to focus our
direction to service our members and be able to make a firm foundation in the sector. We left the
Strategic Pla nning week end refreshed and re -energised with a stronger focus and conviction.
The week end resulted in a new vision and more streamlined dir ection with achievable steps and
activities to move on from. | would like to also thank the Prospect City Council for so graciously
allowing us to use the premises for this week end free of charge.

From th at week end we also saw the need to refresh our ma rketing materials and corporate look
also and you would have noted that there is a slight change on our logo and colours. Together
with a new look website redesigned free of charge by OE Design - thanks to the team!

(= Australasian Association of Volunteer Administrators - Windows Internet Explorer provided by Yahoo!
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AAustra\asmn Association of
Volunteer Administrators
— Committed to the Recognition & Support of Volunteer Managers

Welcome to AAVA International Volunteers Manager's Day Got News?

It is with great pleasure that | welcome
you to AAVA.

As an association we have achieved much
since our inception and we are very proud of
the fact that we have become known as a
strong voice in the Australasian region. Our aim
is to support and to advocate on behalf of
Volunteer Managers and truly be that
association of which our members can rely and
trust and know that they are associated to a
professional body that looks after their needs
Read More >>

AAVA is a firm supporter of the
International Yolunteer Managers
Day . Which is on November 5. We
suggest that volunteer managers
from  across  the  country
write/email to their local or
regional newspapers in the days
before this date to raise awareness of both
the day itself and the profession of volunteer

3

management. To assist AAVA has a letter
scripted that you may wish to use.

Good luck - and if your letter is published let us

Do you have an item that would be of
interest to the volunteer management
community? Why not submit it for
inclusion on this site.

Please send all submissions to the
webmaster.
Downloading Documents?

This website contains downloadable
documents in PDF format. PDF files
require Adobe Reader to be installed

know here at AAVA! on your computer. To download Adobe
reader dick the button below (free
download)

A Call for AAVA Board Members - closing date nominations 4th W . B
October Sooue resver-
We are currently looking for people who are passionate about community who

are self motivated and go-getters to join the AAVA Board of Directors. If this is
you please click on the relevant links for information and application forms.

Bookmark This Site

Easily add this website
to your favourites list by

Introduction To Board Expectations N
dicking the logo

Board Member PD & Application Form
Secretary PD & Application Form
Treasurer PD & Application Form

v

@ mternet oy v faoow v

New look Website

A Qustrqlasian

o o AAustraIasian Association of
Volunt o

v Adminieiralors VVqunteer Administrators

Previous logo New Look Logo

70



2008 - 2009

AAVA has many highly valued corporate relationships and | make particular mention of our
strong and proud partnership with Volunteering Australia and Volunteering New Zealand.

We are committed to supporting Volunteer Man agers in New Zealand and to this end we have
strengthened our relationship with VNZ and now have the wonderful Alison Marshal on our
Board of Directors who has been giving us a wonderful insight in how we can better support our
members in NZ. We do howeve r wish to make greater inroads and plan to strategise further on
how we will see this accomplished in the year ahead.

Our relationship and partnership with Volunteering Australia has also been reinforced this year
with CEO Cary Pedicini once again on our Award judging panel. We are quite committed to
building this relationship  like with other Volunteer Resource Centres as our philosophy is that
we need to band together to become a stronger force and be able to better equip and strengthen
Volunteer Mangers and the whole profession.

| would like to commend the work and ongoing diligence of my fellow Board members. Every
member of AAVA can be proud and confident in their directors . The Board has been very active
and assiduous throughout the year and | thank, in particular, our Financial & Memberships
Officer Donna Amos who has consistently and reliably made available to me much -valued
support and has gone above and beyond requirements. Also to Karen Bue nger who has afforded
me well-balanced advice and support throughout the year . To Rae Plush who has worked
tirelessly as Secretary and has proved indispensible assisting me immensely. | make mention of
only these three names but all Board Members have played their part in our success and | am
indebted to them for their support, wisdom  and hard work.

And fi nally, but always most importantly, | take this opportunity to put on record again our
appreciation of our members. We value your support and loyalty enormously and recognise the
faith you place in our Board. As always, we continue t o look forward with a sense of optimism  for
new opportunities to strengthen and grow this association that deliver s to our members the
sound services that come from a commitment to the highest standards of performance.

In the year ahead, our focus will remain on our proven strategic approach. We will continue to:

focus on our core business;

greater exposure in the Australasian Region ;

expand our member base;

build strong relationship with partners specially expanding into New Zealand ;
build partnership further afield with international associations;

expand services to our members ; and

maintain a commitment to sustainability across our association.

Leticia Vargas

g ©
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MEMBERSHIP OFFICER & REPORT

Membership remained at a steady pace this financial year with some managers who had
previously left the association, coming back as members. Comments received included the recent
review and update of our website as being a contributing factor for this retu rn.

A downside to the new website is the fact that we have lost our online membership system. This
will be rectified in the near future as many of our new members found this option a much easier

way of joining.

We currently have members from every state a nd territory as well as New Zealand. The break
down of membership is as follows:

Memberships

EWA BTAS ENT mACT mQLD mNZ mNSW m SA nVIC

0%

Member benefits remains on the agenda with the Board working tirelessly to secure discounts
and other benefits for upcoming events. Members continue to enjoy free access to  e-volunteering
and have the opportunity to comment on the latest news coming out of the US.

Donna Amos
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TREASURER & REPORT

Thank you to our auditors Craig Stevens & Associates who have supported us in striving for a
better and more accurate reporting sys tem. Financials tabled.

As this will be my final year as Financial Officer, | thank the Board past and present for their
support and continual improvement strategies in making the
Association one to be proud of. | welcome the new

Treasurer and hope thatt he Association continues to
grow in a positive and exciting manner.

Donna Amos

Financial Officer per Treasurer
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